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Strategic Plan- COMPANY NAME (DATES EFFECTIVE)
Instructions:

*List your top 3 SMART (Specific-Measurable-Achievable-Realistic-Time Based) Goals for your division for the next year/quarter (choose applicable)
*The top 3 SMART goals should reflect ‘success’ for the given time period
*After all goals have been listed, the weekly dashboard should be completed, where a weekly KPI (ideally a leading KPI) is set for each SMART goal, whereby if the KPI is ‘green’ or ‘hit’ then you are on-track with the goal for the year/quarter
*Yellow should be left blank (as the result is between green and red)
*Red means ‘not acceptable’, so red as a number is often around 80% of the green number, and 4 red dashboard metrics in a row should instigate a review of the goal, dashboard, person accountable and internal process with the CEO.

	GOALS: (Person Accountable)
	WEEKLY DASHBOARD KPI’s
	Green
	Yellow
	Red

	FIRST DRAFT GOALS:
1. TBA

2. TBA

3. TBA
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	SECOND DRAFT GOALS:
1. TBA

2. TBA

3. TBA
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	THIRD DRAFT GOALS:
1. TBA

2. TBA

3. TBA
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	FINAL GOALS FOR INCLUSION IN THE STRATEGIC PLAN
1. TBA

2. TBA

3. TBA
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